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 Dear Friends, 

Excellence in Giving’s goal is to help clients experience more joy and greater impact in their 
charitable giving. The stories and numbers in this report demonstrate what we did in 2016-2017 
to achieve that goal. 

We set out 16 years ago to become the premier provider of charitable giving advice. Our team has 
made tremendous progress toward that objective. In the last 2 years our research methods have 
been showcased at Yale, and our firm was selected for Fidelity Charitable’s exclusive Top Ten list 
of philanthropic advisors. Our customized service to billion-dollar foundations and thoughtful 
families has been recognized and rewarded with referrals to new clients who need a giving upgrade.

I am grateful to our talented team, generous clients, and dedicated Board of Advisors. We deeply 
value the trusted relationships we have with our clients and nonprofit partners.

This report is dedicated to two special people who went on to their heavenly reward in the past 2 
years: Ruth Samuelson and Joe Coors. We were privileged to work alongside Ruth and to serve Joe 
as a client. Both were incredible people and sincerely missed.

With 44% growth in 2017 giving, our firm has now advised clients on over $300 million in grants. 
This report celebrates how more individuals, families, and foundations who hired Excellence in 
Giving increased their joy and impact!

Al Mueller
President

Letter 
from the 

President
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Mission

Excellence in Giving 

provides customized 

solutions to help donors 

set and achieve their 

charitable giving goals.

Values

Wisdom  •  Joy  •  Impact  



 Why Clients Hire UsExcellence in Giving

 Proactive Giving

Family Collaboration

A
FTER

BE
FO

RE

Strategic Investor

Measured Results

Giving is Fun Giving is Work

 Family Division

 Unknown Impact

 Human ATM

 Constant Asks
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 What We Do

 

When clients engage in our Discovery Process, 
the resulting Joy-Filled Giving Profile provides 
clarity to define giving goals.

Identify the best solutions to the social issues 
you care about, including the best nonprofits 
working in the space.

Leverage grants to your favorite organizations so 
your gift goes farther and the impact is stronger.  

Gain confidence that the organizations you 
significantly fund are making the difference you 
hope to see.

Make giving a family affair. Use your 
philanthropy to share family values and teach the 
next generation about being generous.

Visit nonprofits you have invested in - locally 
or around the world - on customized trips to 
experience and celebrate your impact.

 Excellence in Giving

Research Your Interests

Optimize Your Giving

Discover Your Passion

Celebrate Your ImpactTeach Your Kids

Evaluate Your Nonprofits
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Excellence in Giving served 50 different 
clients in 2017. These individuals, families, 
foundations, and corporations enjoy how 
our services help them be proactive givers.

24 research projects were completed in 2016-
2017 to inform giving. Since inception, 98 
research projects have been completed for 
donors who want to give more strategically.

Numerous clients value family collaboration  
in their philanthropy. Many rely on our 
services to facilitate family meetings or 
allocate a portion of their giving budget to 
involve and train the next generation.

280 Impact Reports measured results of 
major grants in the last 2 years. Clients also 
traveled to 15 different countries to see and 
celebrate the results of their philanthropy.

Overall, Excellence in Giving clients agree 
their giving is more fun with a team of 
experts behind them. One client exclaimed, 
“Excellence in Giving has made our giving 
low maintenance and high impact!”

Client Service Trends
2016-2017

Family PhilanthropyClients Served

Major Grant Impact Reports
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Total giving by our retained clients continues 
to grow as we add new clients with over $60 
million given in 2016-2017. The average grant 
size reached $85,000 due to 12 gifts over $1 
million. The largest gift of $5,000,000 was for 
a hospital project.

 Client Giving Trends 
2016-2017

Excellence in Giving retained clients follow 
the national trend giving more than 50% to 
local nonprofits. 20% of total funds supported 
international projects in 33 countries. Clients 
participated in site visits to 15 different 
countries.

57% of total client giving goes to 3 of the 13 
program giving categories we track. The top 
3 are Spiritual, Healthcare, and Education.                                                                                             
The next most commonly funded categories 
are Humanitarian Relief, Policy Advocacy, and 
Orphan Care. 

Dollars Given Geographic Focus Program Area

$300+ Million Retained Client Giving Since 2002

Excellence in Giving

Funded 

718 
Nonprofits

44% GROWTH

2016                    2017

 

 
 

 

 
  

  LO
C

A
L

1

2

3

4

IN
T’L  

 
 

 
 

  

   U
SA

 

SPIRITUAL 
 

         

 

  
      

 
    

    
   

   
  O

TH
ER

 
 

 

 

    EDUCATION     H
EALTH

CA
RE

$25
MM                  

$36
MM                  

 80%
Domestic



Excellence in Giving   |   Performance Report 2018 8

 

“Excellence in Giving has 

added so much value to our 

giving process. They made it 

really fun and easy!”

- Next Generation Client 
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Paul and Rebecca Carter first met Excellence in Giving 
in 2008 when Paul’s mom and dad became clients. 
They had seen firsthand how Excellence in Giving 
helped make their philanthropy easy and effective. 

After Paul sold his company, he realized his desire 
to engage in philanthropy at a deeper level. He and 
Rebecca became Excellence in Giving clients in 2016.

Start by Defining your Giving Goals

Excellence in Giving recommended they start with 
the Discovery Process. Our president, Al Mueller, 
led the 2-hour interview to guide Paul and Rebecca 
in conversation about their backgrounds, interests, 
and how they dream about changing the world. They 
explored their past to inform their future goals.

While the Carters could already verbalize many of 
their philanthropic goals, the Discovery Process 
allowed them to consider the full scope of what they 
enjoy (and don’t enjoy) about their giving. 

 

In the end, their Joy-Filled Giving Profile defined goals 
and preferences. But more importantly, it empowered 
Paul and Rebecca to effectively communicate family 
values and giving goals to their three teenage daughters.

As Rebecca read the first draft of their giving profile, 
her audience immediately became her daughters who, 
she realized, probably did not know much about the 
family’s giving priorities and philosophies. 

A Tool to Communicate with Family

Even though Rebecca and Paul were in sync about what 
they wanted to accomplish with their philanthropy, 
they had never put it in writing. Now they had on 
paper a clearly defined vision to share with their kids. 

Nearly a year later, Paul began working with another 
organization to define his personal and professional 
goals after selling his company and starting a new 
chapter of his life. He shared new discoveries about 
himself with Excellence in Giving, and they added this 
new information into the giving profile.

The Joy-Filled Giving Profile became a helpful tool to 
have new conversations about what the Carter Family 
stands for and what their philanthropy is all about. 

Excellence in Giving now helps the Carters execute 
their giving according to the values they documented. 

“Excellence in Giving 
has helped us succinctly 
explain to others how we 
approach  giving.”

- Client from Fort Worth

Discover Your Passion
Have you defined success for your giving?Proactive

72%
Of Clients

use our Discovery 
Process to clarify 
giving goals



Excellence in Giving   |   Performance Report 2018 10

• Sex traffickers believe selling sex is safer than selling 
drugs, and “Johns” who pay for sex fearlessly post 
online about the sexual favors received at 6,339 illicit 
massage parlors in the USA

The goal of our research is not just to understand an 
issue or categorize contributing factors to the problem, 
but to acquire actionable intelligence. Good research 
leads to smarter giving. 

Identify Nonprofits with Real Solutions 

The resulting study of the Fight Against Domestic Sex 
Trafficking was praised by sector leaders and specialists 
in the FBI. We ended each report section with specific 
recommendations about which charities to support 

for more effective advocacy, prevention, intervention, 
and restoration work. Tim got the direction he needed 
to address this dark and delicate issue with confidence 
his gifts would advance the most strategic solutions to 
the problem.

 

On a ride home from work, Tim Thompson heard 
a shocking report on the radio about domestic sex 
trafficking. An ER doctor identified a victim when he 
detected a tracking device implanted under her skin. 
Tim was disgusted and wanted to do something about 
it. So he called Excellence in Giving.

Since Sex Trafficking had become the issue du jour in 
America during the past decade, Tim asked a strategic 
question: what gaps still exist for donors to address?

Understand Root Causes and Strategic Gaps

Excellence in Giving reviewed topical studies, 
interviewed sector leaders, and completed brand 
new primary research to answer that question. We 
debunked urban legends like “only 100 beds exist to 
care for 100,000 trafficking victims in the USA” and 
defined positive and negative trends to inform how 
Tim could give strategically. Here are the key findings: 

• About 100 charities focus the majority of their work 
on domestic sex trafficking, but that number more 
than doubled from 2011 to 2016 fueled by the 161% 
increase in private funding from 2010 to 2014

• 88% of trafficking survivors saw healthcare workers 
while enslaved, but only 4% of medical personnel are 
trained to recognize and respond to signs of trafficking

Research Your Interests
How do you solve problems you care about?Strategic 

“This GAP Analysis 
proved to be a valuable 
and practical tool for 
giving effectively in the 
fight against domestic 
trafficking. It’s a blessing 
to know the research is 
serving to inform and  help 
other givers as well.”

- Client from California

500
Charities

in the Excellence in      
Giving Nonprofit 
Analytics database
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The Cochran Foundation loved the mission and 
potential of ACTS Housing. But the Foundation 
wanted to know how ACTS Housing could get better 
before the next gift helped them get bigger. So the 
Foundation hired Excellence in Giving to perform a 
comprehensive nonprofit evaluation.

Rigorous Research with Clear Deliverables

Our research team gathered years of operational 
data to assess the strengths and weaknesses of ACTS 
Housing’s leadership, strategy, finances, and impact. 
Analysts combed through 3 years of Board minutes 
and finances, org charts, annual reports, and more. 
We toured the neighborhoods where they worked, 
interviewed staff at every level, and compared patterns 
of execution to “Best Practices” in the sector.

We categorized the strengths and weaknesses of ACTS 
Housing and identified the next 11 improvements the 
organization should make. In the final 27-page report, 
our clients got a clear understanding of how confident 
they could be in the organization’s future success. The 

 

charity itself got a 2-year roadmap for how to improve 
their weaknesses while capitalizing on strengths.

Results: Smarter Donors. Better Nonprofits.

The perfect charity does not exist. The best charity is a 
learning organization, and preferably an organization 
that learns fast. 

ACTS Housing has demonstrated strong leadership 
by rapidly implementing our Recommended 
Improvements. The imprecision in the scope of their 
mission and values has been resolved.  Performance 
evaluations have been standardized. New Board 
members from the neighborhood have been added. 
An outsourced Grant Writer was hired. And client 
services are now better coordinated so ACTS Housing 
can provide maximum value to each new homeowner. 
The strategic plan and global performance dashboard 
are next.

The ACTS Housing CEO says, “Excellence in Giving’s 
evaluation confirmed our strengths, made us reckon 
with the weaknesses we knew were there, and now 
keeps us focused on what to do next.”

The Cochran Foundation now sees a clear path forward 
to greater impact that warrants ongoing investment. 
Their giving is smarter to a nonprofit that got better.

 
“Excellence in Giving 
was amazing helping me 
with the concert. They 
took a dinner-time idea 
and molded it into a 
resounding success.”

- Nathan Neugebauer

Puerto Rico

98
Projects

In-depth evaluations, 
topical research, and 
impact measurement

Evaluate Your Nonprofits
How can your charities be more effective?  

“The Evaluation clarified 
how ACTS Housing can 
tackle the challenges and 
opportunities on the 
path to greater impact. 
Our Foundation now has 
concrete opportunities 
for how to be strategic 
investors in that journey.”

- Foundation Client in D.C.

Results
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Excellence in Giving worked closely with the 
Newmans, their donor advised fund, and the school 
to structure the grant with appropriate terms.  

Recoverable Funding Helped Everyone

The year the first payment was due, Excellence in 
Giving followed up with the headmaster of the school. 
Excellence in Giving knew that adhering to the 
original terms of the family’s gift would deepen their 
respect of the school’s leadership. So, Excellence in 
Giving encouraged the headmaster to make payments 
on time without requesting forgiveness of payments or 
an additional gift.

Excellence in Giving ensured the funds were deposited 
back to the foundation appropriately and provided 
the Newmans with a summary of their capacity for 
additional charitable giving.

Now, in the year of final payment, both the school 
and the Newman family are happy with results. The 
Newmans have leveraged capacity to fund additional 
projects in the future.

 

Trevor and Michelle Newman have been retained 
clients of Excellence in Giving since 2008. In the last 
ten years, they have benefited greatly from Excellence 
in Giving’s expertise in structuring gifts that get the 
biggest bang for the buck. 

As the Newmans’ kids grew older, the family became 
more engaged philanthropically with the private 
school they attended. 

School Requests Gift for Capital Campaign

During the launch of a capital campaign for the school, 
Trevor expressed concern at the size of the campaign 
compared to the capacity of families. He convinced 
the school board to limit the campaign to $20 million, 
and he agreed to commit 10 percent of funds with 
monitoring by Excellence in Giving. 

When the campaign fell short, the school asked him 
for an additional $2 million gift. In consultation 
with Excellence in Giving, Trevor agreed to provide 
the funds as a recoverable grant, interest free from his 
foundation. 

While the Newmans could choose to forgive the grant, 
the recoverable structure also gave them the option to 
recycle the grant for future charitable purposes. 

Optimize Your Giving
Could gifts to your favorite nonprofits do more?

 
“Gifts to our favorite 
charities are maximized 
because Excellence in 
Giving helps us structure 
the funds and takes away 
the stress of handling all of 
the details.”

- Client from Puerto Rico

$2
Million

leveraged to maximize 
the funds available for 
charitable giving

Strategic
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The Solution: A Hands-On Giving Exercise

As Excellence in Giving presented nonprofits to each 
of the kids, we also included a funding example they 
could begin to consider getting behind. Excellence in 
Giving set up site visits and collected due diligence 
through our Nonprofit Analytics report so the Norrises 
could have confidence in each organization.

Excellence in Giving arranged another family meeting 
to share the giving opportunities each person selected. 
It was a chance to celebrate each person’s interests and 
unique approach to change the world around them!

Finally, we followed each nonprofit to track the 
performance of the gift against benchmarks set. After 
six months, the Norris family met again to review the 
progress of each grantee. 

Excellence in Giving continues to monitor their 
giving impact. Through this hands-on process the kids 
are learning to approach and engage in wise, joyful 
philanthropy!

Mark and Melinda Norris became Excellence in 
Giving clients in January 2017. Mark had built a 
successful business in the oil and gas industry and 
amassed a large private foundation. Their estate plan 
would bring even more money into the foundation at 
the couple’s passing. 

How to Engage the Next Generation?

Mark and Melinda had experienced the challenge of 
giving such large sums of money with wisdom. They 
wanted to prepare their kids to give with equal impact 
and joy.  

The Norris family had met several times about getting 
the kids involved in the family’s philanthropy. They 
were all in agreement about what to do but didn’t 
know how to do it. 

Excellence in Giving was hired to help the Norris’s 
three adult children start making a few gifts of thier 
own. The goal was for each individual to give $100,000 
to a single nonprofit before the next family meeting. 

We talked with each of the kids about the social issues, 
locations, and even the size of nonprofit and type of 
project they might be interested in. 

Excellence in Giving went to work researching 
opportunities for each family member. 

 
“Excellence in Giving has 
helped three generations of 
our family volunteer with 
nonprofits to experience 
and better understand the 
difference  we are making.”

- Client from Midland Texas

$1.3
Million 

next gen family 
philanthropy 
annual giving

Teach Your Kids
Does your philanthropy involve your family?  

“Thank you for bringing 
efficiencies to the process 
and making it enjoyable 
to work on something like 
this as a family.”

- G2 Client from Houston

Family
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Excellence in Giving helped family members enroll 
for the trip, book flights, get passports, schedule 
vaccinations, and prepare emotionally for the trip. 
The nonprofit confirmed family members with dietary 
restrictions or physical challenges could still participate 
in every element of the trip. 

A month before the trip, Excellence in Giving began 
sending a weekly email to help everyone understand 
the nonprofit’s services, culture, and the hands-on 
work they would do. The family had specific questions 
to talk about to prepare for the trip. 

Engaging in Philanthropy as a Family

In June 2017, 21 members of the Bailey family, ranging 
from age 7 to 74, packed their bags and headed to 
Honduras. They spent 7 days together getting their 
hands and knees dirty and creating new memories as 
a family. 

They came home with a bigger perspective of the world 
and the difference their philanthropy could make!

David and Laura Bailey became retained clients of 
Excellence in Giving in 2010. In 2011, they launched 
a family giving exercise inviting the second and third 
generations to help give a portion of their foundation’s 
annual giving. 

After several successful years of giving as a family, 
David wanted to invite everyone on an international 
service trip to see some results from their strategic 
giving decisions. 

Planning a Custom Service Trip

David asked Excellence in Giving to plan the trip with 
one nonprofit his kids had given to over the years. 
The organization operated a holistic community 
development program in a remote area of Honduras. 
The family would travel in vehicles they funded and 
see the medical clinic their gift helped build! 

Excellence in Giving worked with the nonprofit 
to communicate the trip objectives and itinerary to 
the family. Two weeks were suggested as options for 
the trip, and all 44 members of the family across 4 
generations were invited to participate. 

Since the organization provided services in health 
care, orphan care, vocational training, education, and 
spiritual ministry there was something for everyone.

 
“Excellence in Giving 
did a wonderful job 
planning an international 
trip for our family to see 
up close the difference 
our philanthropy makes 
around the world.”

- Client from Midland Texas

Celebrate Your Impact
Have you considered a family service trip?

21 
people

Participated in a 
multi-generational 
custom service trip

Fun



 

  

Contact

Headquarters

Excellence in Giving, LLC
830 Tenderfoot Hill Road, Suite 310
Colorado Springs, CO 80906

719.329.1515
ExcellenceinGiving.com

Branch Offices 

Boston
Washington DC-Metro Area
Dallas
Denver
Newport Beach 


