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Launching funds, then careers
FORMER JANUS EXEC BUILDS NONTRADITIONAL CAREER PATHWAYS
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W hen Helen Young Hayes was 8 years 
old, the schools in her hometown 
of Starkville, Mississippi, were 

desegregated.
Hayes, who had attended the white schools, 

realized that she didn’t know her community as 
well as she thought.

“I really became very aware of the apartheid 
that existed in the South and the extreme 
inequality there,” Hayes said.  

Even as she rose to the level of chief investment 
officer at Janus Henderson Investors, then Janus 
Capital Group, Hayes said knew she wanted to 
make an impact on poverty.

Three years ago, she started the recruiting 
public benefit corporation Activate Workforce 
Solutions where she does just that, serving as its 
CEO.

“I reject the notion that poverty is a life 
sentence,” Hayes said. 

Activate Workforce Solutions works with 
nontraditional job candidates to secure jobs with 
long-term growth potential.

“There is this massive disconnect between ... 
jobs and job seekers,” Hayes said.

Its applicants have been placed with FirstBank, 
Denver Health, Enterprise Rent-A-Car and other 
Denver-area employers.

Hayes didn’t have a clear vision of what she 
wanted to do after high school, she said, even 
when she entered Yale University. She ended up 
majoring in economics and thought she would 
become a professor, like both of her parents.

But she met a recruiter at a job fair for 
the investment management firm Fred Alger 
Management and decided to work as a research 
analyst there for a few years.

“We didn’t own stocks or have any extra 
money when I was growing up, and so I didn’t 
have any exposure at all to the stock market. It 
was so foreign to me,” Hayes said. “Learning 
about companies and businesses sounded very 
interesting to me.”

A few years after joining the firm, she found 
that she no longer wanted to be a professor and 
loved working in investment management.

Hayes soon moved to Denver and became 

the 16th employee at Janus, which became Janus 
Henderson in 2017 after a merger.

She began managing her first fund at age 30 
and launched Janus’ overseas fund. Her portfolio 
was in excess of $50 billion.

Hayes also became the only female executive 
at the company as chief investment officer.

“My advice for women who are thinking about 
doing it is to do it,” Hayes said.

But Hayes soon started to want to spend more 
time with her five children. After work, she would 
hop on her exercise bike in order to watch videos 
of her children when they were younger.

“I was feeling this increased sense that the 
years were flying by,” Hayes said.

She retired from Janus in 2003. While she says 
she misses the camaraderie of the office, she’s 
content managing her own money.

“I still love investing and analyzing companies 
and industries,” Hayes said.

Hayes also enjoyed volunteering and 
participating on boards in addition to parenting 

during that time, and soon noticed some areas 
that needed improvement.

“One of the things that has always frustrated 
me is that so often people in poverty alleviation 
and poverty relief programs serve the same people 
over and over again,” Hayes said.

She researched workforce-preparation 
programs in the Denver area for about eight 
months before launching Activate Workforce 
Solutions in 2016.

The program focuses on job retention and 
finding high-paying jobs that will break the 
cycle of poverty for program participants. The 
corporation also aids businesses searching for 
employees.

“There isn’t anyone in Denver who isn’t 
constrained by full employment,” Hayes said. The 
unemployment rate in the Denver metro area is just 
over 3 percent, according to the most recent data 
from the U.S. Bureau of Labor Statistics.

On average, program participants have been 
able to increase their earnings by $18,000 through 
the program.

In 2018, Hayes was named Denver Business 
Journal’s Outstanding Woman in Business in the 
Mile High Leader category for her work at AWS. 

Hayes advised anyone going from for profit to 
nonprofit work to approach the job with the same 
rigor as before.

“I’m working harder than I ever have but it’s 
work that doesn’t feel like work,” Hayes said.

Activate Workforce Solutions Founder and 
CEO Helen Young Hayes managed a $50 
billion portfolio when she was at Janus 
Capital Group. 
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